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This worksheet is worth a total of 25 points. Each question is worth 1 point. On questions where multiple answers are indicated, you must get all answers correct to be awarded the full point.
1. As the mandate for transparency and accountability on hospitals and other health service organizations grows, at what levels in the organization do we need to realize a higher degree of accountability? List the three levels indicated in the presentation.  
A. Conduct 
B. Products
C. Consequences
2. Why is accountability in healthcare no longer optional? Explain in one or two sentences. 
Cultivating a culture of accountability is imperative to produce the kind of products and operating performance, which entails service delivery, clinical quality consequences, and financial conduct.
3. Explain what is meant by Fostering Accountability. Be clear and succinct. 
Creating a culture of responsibility for something or to someone. 
4. Write five words or phrases that describe the word Accountability.
A. Answerable 
B. Accountable
C. Blameworthy
D. Obligation
E.  Dependability of a person to show their stand for their actions.
5. What is leadership? Please define it in one sentence.

Charisma to influence others to work together towards achieving common set goals.
6. What is management? Please define it in one sentence.

Leading others to carry out their tasks as required. 
7. Is accountability about planning or implementation? Briefly explain.  Implementing the set goals aligns with the organization's mission and vision and actualization of its values.

8. Briefly describe how Ken Stella held people accountable. 
Creating a platform where people would feel free to air their views when required to do so. 
9. Briefly explain the quote by Herm Edwards “You are either coaching it, or you’re letting it happen.”
Whether you decide to act or not, either way, you are playing a role in whatever happens.

10. List five statements/key points about organizational culture that define its importance; what it means; and its role in a health service organization.
A. Leaders set the standards.

a. The people being led will take their cues from their leader. 
B. Culture beats policy 
a. The culture has a more significant influence as compared to the policy. A good culture will lead to high performance as compared to the policy.

C. “This is our way of doing things." 

a. Culture is basically how a specific organization does things. 
D. What is completely acceptable or commendable 
a. Culture sheds light on what to expect.
E. The magic behind happenings 
a. Culture is responsible for outcomes; it sets the framework.
11. What are the two basic requirements a healthcare manager should look for in fostering employee accountability? Please list and briefly explain.

A. Looking into work done and results
a. It would help if you visualized that the performance is dependent on the amount of effort put in.

B. Constancy and drill 
a. Accountability should be constantly continuous, and drill for focus is essential. 
12. List and define the basic management function in which accountability is embedded.
Controlling – performance appraisal and checking to see that you are on course 
Planning – setting targets and coming up with ways to achieve them 
Organizing – defining tasks, people and resources to produce what is required
Lead – influencing others in a way to work towards the achievement of goals

13. What does Sam Odle say about goals?
Clarity of goals to eliminate aspects of colliding or divergent views. A people of a shared vision will follow one organizational path. 
14. List the four-steps in the Management By Objectives (MBO) process.
A. Look for goals at your disposal 
B. Choose the ones to pursue  
C. Come up with ways of achieving them 
D. Keep track of how you are progressing 
15. According to Sam Odle, what is a great example of leaders holding themselves accountable?  
Collective placard and clarity
16. What does Sam Odle say about getting work done effectively in the timeframe desired?
Motivate people to work hard throughout the desired time bounds.
17. Accountability is not about telling an employee what to do or how to do it, but rather . . .  Complete this sentence with a key point from the presentation.

Have the employees self-driven and always taking the initiative to improve on themselves.
18. When a manager identifies an employee as being off-track towards meeting his/her goals or objectives, what steps or actions can a manager take to help the employee get back on track? List five.

A. Revisit the vision of the organization with the employee
B. Raise their importance to the organization 
C. Remind them of their uniqueness to the organization 
D. Provide them with immediate feedback 
E. Make them realize what they are accountable for 
19. What are the ten points/factors in an organization when accountability works best? Please list all ten.
A. It flows through all levels of the organization.

B. It is part and parcel of the culture of the organization.

C. It is relayed in the policies, procedures, practices & human resource systems.

D. It is a creation of the CEO and Executive leadership.

E. It clear and revisited often.

F. It is constant throughout the organization.

G. It stays even when change occurs to the organization.

H. Results include favorable and unfavorable.

I. The culture endeavors learning, creativity & innovation
J. It is the medium of communication in the organization.

20. Define Situational Leadership and how an employee’s “Readiness” should affect how they are managed. 
That leaders should choose leadership styles that suit employees to avoid negatively influencing them. Each employee requires different handling to do their work effectively. 
21. “Treat employees like volunteers: they volunteer the best of their mind, skills, and talents." Describe the type of leadership style, under Path-Goal Leadership Theory that relates to this quote and why.

Participative leadership style – with this kind of leadership, employees will produce their best attributes towards solving the organization's challenges.  
22. How might a manager use the style Leading With Questions to deal with a problem employee whose performance is marginal? Include an example of a question a manager might use with the problem employee. 
A manager will employ questions effectively to determine their employee stand and apply corrective measures to solve conflicting interests.
23. Briefly describe how accountability – or lack thereof – created the tragic situation at Vermillion County Hospital.
The lack of accountability on the part of the employees to complete a study earlier made it impossible for others to deal with its effects later, creating a situation of chaos.

24. Complete this sentence: “You are either managing it, or . . . . . . . . . .  . “
[bookmark: _GoBack]you are watching it unfold before you 
25. What one key point of learning about accountability resonates with you the most in this Worksheet assignment – and why. 
Accountability is not merely planning but the process of executing plans in line with mission and vision of an organization.
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